WOPOA Open Meeting 09.18.10

President Patti Flunker called the meeting to order at 9:32am.

1. Cynthia Chislom a candidate for district clerk in Burnet County requested
time to speak to the community. Spoke to audience about her candidacy.

2. Sign-up speakers

¢ Nicole Gelinas — As Mrs. Gelinas speech is several pages, it is
included as an addendum to minutes that are filed with the official
minutes at the management company, Oberg Properties.

e Mr. Hanifin did not sign up to speak but asked a question from the
audience, he wanted to clarify the question that Specht’s violation was
strictly for not approaching the ACC | suggest that it was also covered
by being in conflict with the restrictive covenants, those that were voted
on by this community in 1995 or 96 where it talks about driveways.

Mrs. Flunker stated, “that’s in the ACC guide lines. | think that is a
good point because there seems to be some confusion about if
driveways are in the ACC guide lines or restrictive covenants and
they are in the guidelines they are not in the restrictions.”

3. Committee Reports

Oak Wilt committee Don Vogelsang reported; Mr. Vogelsang'’s detailed to
the board on Oak Wilt is included as an addendum to the minutes which
are field with the official minutes at the management company, Oberg
Properties.

Brief update:

We have the Forest Service approval for the rebate if we follow their trench line
We have chosen a contractor who guarantees he will meet the Forest Service
requirements. We have waivers from 90% of the required property owners for
the trench to cross their property and don't foresee any issues in finalizing

| have provided the Board with a Budget request for $17,135 for the project and
tree cleanup. We are awaiting budget approval and the green light from the
Board. Once we have Board approval, the contractor will mark the actual trench
line and can begin the work in October before leave fall. It will take a week to
mark and prepare to trench, and then the actual trenching should take about a
week (so about 2 weeks total)

Road Committee Dana Martin reported
Our 2010 budget was $22,200.00 for 2010.

We have completed the following board approved repairs:
Two asphalt patches (one on the North side of the Pavilion and one on



Exeter road) at a cost of $1,900.00 and the gravel road going to the
boat parking was completed for $2,499.00. The board also approved
an amount of $5,000.00 to go towards crack filling the road areas. As
soon as the weather permits over the next 30 days we will accomplish
the crack filling. It has come to our attention that there are 5 culvert
locations where drainage is being hindered, and we feel that no more
that $600.00 in day labor shovel work can fix these problem areas.
Can we have an approval to also spend the $600.00 for this purpose?
If so this would leave us $12,200.00 under budget.

On another note, we are continuing to dissect the numbers for
repairing & resurfacing the WO roads in there entirety. We will have a
full report with recommendations to follow within the next few weeks.

It would be prudent for the WO board to re-evaluate what use to be
the Road Fund and re-instate it as such, and in such a way so as it
cannot be used for other purposes unless there is an emergency. The
fund was to have $1000 a month placed into it. | question if Capstone
has been doing this, Ryan said he would check into it.

Social Committee

Amy Penner reported, The Windermere Oaks Social Committee
update:

In 2010 Windermere Oaks POA has sponsored 2 main events.
The Spring clean up day and the July 4™ Celebration. The July
4" Celebration was a great success. We had close to 120 attend.

We have 2 events left for 2010:

October 16" — Tailgate Fall Social. The Social Committee is beginning
to plan this event, and will also send out evites to hopefully we will
have a great turn out! December 4™ — Holiday Celebration/Tree and
pavilion decorating. In addition to the above events | am anticipating
providing refreshments for the next 1,3 and 5 year “town hall” meeting
coming on 10/23/10. If you have any questions or would like more
detailed information please feel free to let me know.

Grounds Committee

ACC

Dan Flunker reported for the committee, Mike Madden and Marvin Lewis
fixed the windscreens at the tennis courts. We removed the cable at the
boat ramp, removed most of the dead redbud trees on Exeter and
replaced the light bulbs on the Windermere sign. A big thanks to Dewey
Hollingsworth for cleaning up all the heavy brush along Exeter.

Beth Burdett reported for the ACC Committee - The committee has
primarily been approving paint colors. Also approved steps and deck
for Ron Starks house.



One/three/five year committee
Pat Mulligan gave the committee report The 1 3 5 Committee had a
community meeting on July 17th to gauge the community's feelings on
what their priorities were for expenditures over the next 5 years for WO
and vote on them. It was a very lively meeting with a lot more input than
originally expected and we therefore revised our original plan of voting
at that meeting and just solicited additional ideas for a future vote.
Since then we met to discuss the most effective method to present the
information and have agreed to hold another community meeting on
October 23rd at noon and will be sending out notifications prior to the
event. Our goal is to solicit written votes and on line votes.
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Patti Flunker’s closing remarks;

On June 4, 2010, Mr. Ken Wynne a WOPOA property owner and
attorney from Wynne and Wynne law firm in Houston, filed a petition to intervene
and a motion to compel into this mediation settlement with the WOPQOA and the
Specht’s. Mr. Wynne is representing 16 WOPOA property owners they are; Bob
and Diana Wynne, Mark "Oren" McDonald, Bill and Cindy Leech, Jim and Rita
Marquess, Tom Hannafin, Richard and Janet Crow, John and Blair Lecky (has a
gravel driveway), Kent and Carol Mason (has a gravel driveway) and Jerry and
Pauline Kramer. This group represents less and 5% of our property owners.

On August 26th a hearing was held in the Burnet County 33rd District Court to
hear the intervenors motions. It was our position at this hearing that the
intervention should be struck because there was nothing left for the intervenors
to intervene into because the underlying violation had been cured, the claims
asserted by the Specht’'s and WOPOA settled and nonsuited with prejudice.

Based on Mr. Wynne’s motion the "intervenors" are asserting that the resolution
of this mediation may have an impact on all property values in Windermere Oaks,
that the Specht’s are still in violation of the restrictions, that the board is not
upholding the restrictions and that the ACC did not have authority to approve
these plans for a gravel driveway.

At the hearing the Honorable Judge Jones of the 33rd District Court of Burnet
County approved the intervenors motion to intervene and their motion to compel
(request from intervenors to turn over e-mails from WOPOA President Patti
Flunker and Mr. Specht, ACC approval documents, attorney invoices and
receipts from Mr. Specht for his gravel from 2006.) The judge agreed that the
intervenors have a justiciable interest in the enforcement of the restrictive
covenants but did not render a verdict on the intervenors right on the ability to



challenge[/ZWOPOA's Settlement Agreement with the Spech’ts and the validity of
the ACC's approval of the gravel driveway at this proceeding.

| am confident that our attorneys will oversee this with due diligence always
keeping the best interest of the community as a priority. Greg Cagle and Gary
Zausmer will always consider what is in the best interest of all the homeowners
and not a select few.

At 11:00AM Patti Flunker made a motion to adjourn the meeting the motion was
seconded by Tom Doffing and past by the board.



